
Protocols are most powerful and effective when used within an ongoing professional learning community and facilitated by a skilled facilitator. To learn more 
about professional learning communities and seminars for facilitation, please visit the School Reform Initiative website at www.schoolreforminitiative.org.

Questions and Assumptions
Adapted for Text

Developed in the field by educators.
Purpose
To increase awareness of assumptions embedded in our own texts as well as those authored by others, 
practice uncovering assumptions, and build community among participants through sharing professional 
questions and concerns

Introduction
This activity can be used with any set of questions or statements. For example, you might use a school’s 
mission statement, the tenets of a plan or a framework, the statements or goals of a learning experience, or 
guiding or essential questions for a unit or plan of study.

Note: Identifying and talking publicly about assumptions is often new and can be challenging. Participants 
may assert that they don’t have or are trying to rid themselves of assumptions. Referring to the purpose of 
the Questions and Assumptions activity or referencing SRI Guiding Principles may be helpful if these kinds 
of statements emerge during the process.

Process
1. Before engaging in Questions and Assumptions, the facilitator could use large pieces of paper to create 

space on the wall for participants to place their written questions and assumptions. If the chosen text 
has predictable breaks (e.g., a list, section headings), it may be helpful to create several smaller places 
for participants to post their thinking. 

2. Offer an example of a phrase (e.g., collaborative culture) and ask participants to identify assumptions 
embedded in it. Assumptions: there is such a thing as collaborative culture, that it will impact learning, 
that it will positively effect each learner, that it is possible to reform it, etc.

3. Hand out the set of statements or goals (“text”) to participants, asking them to engage in a process of 
Questions and Assumptions.

4. Offer participants time to examine the text and identify questions and assumptions, and write them 
down, one per sticky note. If the facilitator chooses to create several smaller spaces due to the text 
structure, it may be helpful to encourage participants to code their sticky notes so they know where to 
place them. (5-15 minutes)

5. After an amount of time in which participants can “mine” the text, encourage them to stand and quietly 
place their sticky notes in the wall spaces that have been created. (3-5 minutes)

6. Options:
a. Engage in a text-based protocol (e.g., Text-Based Seminar, Making Meaning Adapted for Text) using 

the text that was just created on the wall.
b.	Engage	in	Affinity	Mapping.	If	multiple	wall	areas	exist,	participants	might	only	choose	one	of	the	

wall areas.

7. Debrief the process(es). (5 minutes)


