
Protocols are most powerful and effective when used within an ongoing professional learning community and facilitated by a skilled facilitator. To learn more 
about professional learning communities and seminars for facilitation, please visit the School Reform Initiative website at www.schoolreforminitiative.org

Becoming One Community
Developed by Marjorie Larner & Faculty of Denver Center for International Studies, 2007.

Purpose 
Integrate continuing and new members of a community with an integrated identity and common vision for 
the school. By allowing all thoughts and voices of every member to be heard and included, you establish 
a foundation of common knowledge and understanding of a historical view of school roots and context as 
well as perspectives and experiences of teachers who have recently joined the community.

Roles: Facilitator; founding or returning members of community; new members.

Time: 70-80 minutes

Steps
1. Fishbowl (10-15 minutes) 

Returning members sit in fishbowl and discuss the story of the school beginnings. The outside group 
listens and takes notes on what stands out as significant to further discuss when in a small group. 
Note: to ensure that everyone inside fishbowl has a chance to speak, ask people to monitor themselves 
and/or use a round-robin structure.

   
Possible Prompts:
• How and why you made the decision to start the school
• Your hopes for what can be carried on in this school
• What is in place that is integral to the school’s identity 

2. Clarifying Questions from Listeners  (5 minutes)

3. Small Group Discussions (15 minutes) 
Groups of 4-8 discuss what they heard and their reactions to it. Each group has one returning member 
who listens silently and takes notes. 

4. Fishbowl (10 minutes) 
Founding/returning members gather and discuss what they heard: what was new, surprising, validating. 

5. Small Group discussions (15 minutes) 
Same groups of 4-8 discuss next steps for action and practice. Founding members participate in discus-
sion. Record ideas on index cards. Decide what to report back to whole group. 

6.	Small	groups	briefly	report	out	to	whole	group.

7. Debrief and commitments to next steps.


