
Protocols are most powerful and effective when used within an ongoing professional learning community and facilitated by a skilled facilitator. To learn more 
about professional learning communities and seminars for facilitation, please visit the School Reform Initiative website at www.schoolreforminitiative.org.

Examining Student Work
A Constructivist Protocol

Developed by Daniel Baron.

What makes students and teachers really care about the quality of their work? Developing the habit of 
raising students, standards for their own work is one the greatest gifts that a school can provide. This 
protocol can be used for planning and assessment, and it can be done individually or in groups with 
students or adults.

1. Students bring to class an example of the best work they have ever done. The work can come from any 
source, medium, or setting (hobbies, scouts, 4H, workshop, garden, etc.).

2. Students look carefully at their own work and come up with a list of 3-5 qualities they believe exist in 
the work and contribute to making it their best. (10 minutes)

3. Students pair up with a partner and share a brief description of the work and the qualities they have 
identified as essential for excellence present in the work. Students see if they can agree on 3-5 qualities 
that they both think are essential to excellence. (10 minutes)

4. Pairs join another pair and see if they can agree on 3-5 qualities of excellence. (10 minutes)

5. The whole class brainstorms the qualities they found, then condenses the list to 3-5 qualities everyone 
agrees are essential to good work. (10 minutes)

6. The teacher gives an assignment to the class, asking that students attempt to build those qualities into 
their work. Students complete the assignment. Students should make 5 copies of their completed 
assignment. (10-30 minutes depending upon assignment)

7. When the assignment is completed, small groups of 3-4 students look at each other’s work in search of 
evidence that the agreed-on qualities are present. (10 minutes)

The affirmative feedback provides the evidence of the intended qualities. The provocative feedback 
is suggestions of how the student work could be revised to have even more evidence of the desired 
qualities.

8. Debrief with the students about how this process might help them develop the habit of planning for 
excellence in their work.


